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Consultancy engagement based in  the Business Change 

Function to support the forecasted transformation 

Documented high-level business case documents

Captured problem statements, opportunity assessments,

option analysis, risks and proposed project plans

Documented Process Maps and Business Requirements

Provided business operating model education to the 

business stakeholders when working on business cases

Project Approach Project Accomplishments

DRAX Group 

Project Summary:

Responsible for performing the generation of business cases for 

the change pipeline post Drax acquisition of the company
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