BNP Paribas

Project Summary:
Responsible for leading the business transformation project of

transferring London back office activities to Paris.

Based in the Business Change Function to deliver
Business Development projects and programmes.

Business Change
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Documented High-level Business Case Documents

Documented Process Maps and Business Requirements
using Six Sigma Methodology

Performed the scheduling of Testing and Training

Monitored Go-Live Activities and obtained sign off from
the [T Function, Business Change and Operations.
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